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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair ' Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member
Todd Proctor, Member
Minutes
Tuesday January 19, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on January
18, 2021 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stewart calied the Regular Meeting of the Board of County C'ommissioners to order at 8:30
AM.

2. Roll Call

Roll Call.
Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

3. Invocation
The invocation was presented by Chair Stewart
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary Action:
Approve, Moved by Commissioner Proctor, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:

a. December 1, 2020 Special Commission Meeting
b. December 7, 2020 Special Commission Meeting
C. December 15, 2020 Regular Commission Meeting
d. December 29, 2020 Special Commission Mesting

Motion: Approve the minutes of the December 1, 2020 Special Commission Meeting,
December 7, 2020 Special Commission Meeting, December 15, 2020 Regular Commission
Meeting, and December 29, 2020 Special Commission Meeting, Action: Approve, Moved by
Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion passed (summary: Yes = 3, No = 0, Abstain = 2).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard.
Abstain: Commissioner Crunk, Commissioner Proctor.

7. Approval of Consent Agenda
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Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending November 30, 2020
Treasurer's Financial Report for the Month ending December 31, 2020
Treasurer's 2nd Quarterly Report by Resolution 2020-26

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval of Resolution 2020-21 Certifying FY 19/20 Capital Asset Inventory
Approval of Resolution 2020-25 Authorizing the Village of Ruidoso to Submit an
Application to DFA to Participate in the Local DWI Grant and Distribution Program
Approval of Professional Services Agreement Between Holcomb Law Office and
the County of Lincoln

Approval of Extension of Employment Contract Between the County of Lincoln and
Jeffrey Honeycutt

T @em~oaooe

Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT A: Copies of the Consent Items including Resolution 2020-21, Resolution 2020-25 are
attached hereto in reference thereto made a part hereof.

8. Approval of Budget Adjustment FY 20/21 by Resolution 2020-24

Motion: Adopt Resolution 2020-24, Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT B: Copy of Resolution 2020-24 is attached hereto in reference thereto made a part
hereof.

9. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District

Karl Honkonen, acting ranger for the Smokey Bear Ranger District stated his term will expire
February 13, 2021 and the board has not yet appointed a new ranger at this time.

Ranger Honkonen provided an update on the Sierra Blanca restoration Project, and the federal
fuel reductions project.

b. South Central Mountain RC & D

Laura Doth reported they have two new board members Robert Shepperd and Robert Barber but
still have one vacancy on the board. Ms. Doth stated they will begin to reach out to the
conservation districts to see if they can offer any assistance to current projects. Ms. Doth reported
they will continue to work on the spruce beetle project at ski apache and hopeful for that project
to be completed come spring. Ms. Doth reported the Hale Lake Transportation Plan is currently
looking for funding for the creation of parking and signage in the area.

c. Upper Hondo Soil & Water Conservation District
Manager Pearson stated the district was unable to attend meeting.
d. LANRAC
Robert Barber, chair provided an updated on 2015 Mexican wolf rule and the 2014 EIS.
Mr. Barber informed the New Mexico Cattle Growers’ Association is seeking an injunction against

the Environmental Protection Agency (EPA) for alleged dubious regulation of the Clean Water
Act. Mr. Barber stated the association claims its cattle growers are required to have permission
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before working their own land under a new rule creating additional regulation and time where their
lands are not able to be used for business purposes. Mr. Barber stated the New Mexico Cattle
Growers’ Association asks for a change in the definitions in the Waters Protection Rule which
would keep the water on its members' land from being reclassified.

12.  Consideration and Approval to Pay Prior Year Invoices:
a. Bonito River Services -~ LCDC Water Heater Repair

Chair Stewart informed the Bonito River installed a 100-gallon water heater at the Lincoln County
Detention Center on February of 2020. Chair Stewart stated the invoice was not received in the
Finance Department until December 18, 2020.

b. Pettigrew & Associates — Juniper Springs

Chair Stewart justified that Lincoln County received two separate invoices for Pettigrew and
Associates in June of 2020. Chair Stewart informed there was a misunderstanding with one
payment was generated when two actual bills were to be paid.

Motion: Approve finance to pay prior year invoices, Action: Approve, Moved by Commissioner
Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

13.  Manager's Report
1. Sanitizing Facilities:

Lincoin County purchased four (4) Ryobi Electrostatic Sprayers for use in all Lincoln County
facilities. Joe Kenmore and Arron Griewahn provided training to key individuals to properly spray
in each building.Spraying touch spots Spraying Rooms

2, Solar Lights — LCDC Sally Port

The LCDC Sally Port is almost complete. Lincoln County tested two (2) solar parking lights above
the Sally Port gate this last week. Theses lights require no wiring and operate at 30% illumination
for 14-16 hours. Solar charge time is 6-8 hours. When motion is detected, they illuminate to full
capacity, alerting LCDC employees of movement near the lights. Detention, Law enforcement
and Public safety is a top priority for Lincoln County and these solar lights will help in that
endeavor. We will continue working with Warden Colvin to place solar lighting around the
perimeter of the facility. 30% lllumination 100% lllumination (look at the ground) View @Sally Port
gate - 100% illumination South and West sides - Needs lighting

3. Corrections Solutions Group (CSG):

CSG has been operating the LCDC facility since November of 2018. The contract between CSG
and the County of Lincoln states that CSG is entitled to a Cost-of-Living Adjustment increase of
3% after one year of operations. The Lincoln County Finance Director and | are analyzing the
current 2021 budget to see if adjustments are needed in future months. We will report the data to
the Commission once the analysis is complete.

4. New Fire Vehicle in Service:

In October of 2020, the County Commission approved the purchase of Can Am fire fighting
vehicle. This 6- wheeled vehicle will be utilized for search and rescue as well as fire suppression.
Joe Kenmore sent an email updating Lincoln County that the vehicle has amived and is in service.
“Good afternoon all, just thought you would like to see a new six-wheel piece of firefighting
apparatus in Lincoln County. This is a Can Am 1000 HD and a Kim Tek tank, live reel with the
set-up to put a stokes on it to be able to use it for rescue too. It holds 70 gallons of water and with
the right nozzle it takes care of a lot of fire. The units have a 50-watt VHF radio for
communications. We have 4 of these in Lincoln County that help catch fires and we hope to keep
them small. Any questions please let us know”. JPK

5. Working with all Municipalities:

Working as a group, Lincoln County, Ruidoso, Capitan, Corona, Ruidoso Downs and Carrizozo,
started mobile COVID-19 testing in the remote areas of the county. Together Lincoin County is
the "Tagline” to increase the number of tests performed daily. We are encouraging everyone to
get tested, not just individuals that might be sick. It is 2 matter of numbers. The Governor has set
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the bar for reopening, based on the number of bositiva test results per 100,000 people. Together
Lincoln County is testing as many residents as possible in hopes to increase our number of
negative test results to achieve our goal of reopening Lincoln County for business.

11.  Lincoln County Detention Center

a. Approval of LCDC Inspection on 12/30/2020

Chair Stewart informed the Lincoln County Detention Center inspection was done by video this
year and saved to a thumb drive for all the commissioners to review. Chair Stewart stated due to
the current pandemic, and it was not advised to tour in person, the video served as the inspection.

Commissioner Willard expressed his appreciation to Manager Pearson and Warden Colvin for the
video. Commissioner Willard stated he was very impressed with the facility.

Chair Stewart expressed his appreciation for the improvements in the facility. Chair Stewart stated
there was improvement for COVID precautions by the implementation of temperature checks at
the gate. Chair Stewart also expressed appreciation of the integration of the new library.

Motion: Approve and acknowledge the Lincoln County Detention Center Inspection on
12/30/2020, Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner
Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

b. Restricted Housing Quarterly Report 10/2020-12/2020
Chair Stewart stated there are three (3) detainees in segregated restricted housing.
Motion: Approve Restricted Housing Quarterly Report, Action: _ Approve, Moved by
Commissioner Allen, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

c. LCDC Update from Warden Scott Colvin
Scott Colvin, Warden reported he conducted a jail leadership training with all supervisors. Warden
Colvin informed it was a formal way to assign inmate custody levels. Warden Colvin reported four
(4) officer vacancies within the department. Warden Colvin stated transportation remains a
concern due to minimal personnel.
Warden Colvin stated the average daily population for the month of January was 72 inmates.

13.  Manager's Report-continued.

Jeff Honeycutt, Road superintendent stated his department recentlyl hired two (2) operator level-
two employees. Mr. Honeycutt stated they still have three openings left in the department.

Commissioner Willard questioned if a fence could be constructed around the solid waste
compactor site in Glencoe. Commissioner Willard expressed his concern with the amount of wind
in the area would end up in private property.

Mr. Honeycutt stated he would research the construction of a fence.

10. 9:30A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only — no action will be taken)

Commissioner Willard reported he and Mr. Honeycutt will attend the virtual transportation meeting
SERPTO on February 11, 2021. '

Commissioner Allen stated her concern for local business in Lincoln County. Commissioner Allen
expressed appreciation to Sheriff Wood for his continued efforts to support Lincoln county and
small business.
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Sheriff Wood reported on current staffing changes and job opportunities in the sheriff's
department.

Sheriff Wood stated he reached out to the Governor of New Mexico representing some small
county business owners regarding the current order and the alleged consequences in current
public health order.

Whitney Whittaker, Clerk invited prior Probate Judge Stirling Spencer and current Probate Judge
Rhonda Burrows to help present an award to Charlotte Emmons current probate Clerk for
exceptional work over the years.

Whitney Whittaker, Clerk informed she will attend the NMC Board of Directors meeting later this
evening.

Sherrie Huddleston, Chief Deputy Treasurer reported they have collected 65% of property taxes
as to date.

Wendy Hansel, resident of Lincoln County expressed concern with current Solid Waste Ordinance
and will wait to speak about double billing during the public hearing.

Todd Oberheu, Lincoln County Medical Center Executive Director provided an update on the
vaccines given throughout the county. Mr. Oberheu reported giving 600 vaccines this week.

Chair Stewart reported he would continue to attend the Joint Land Use Study Group mestings.

13. Manager's Report-continued.

Joe Kenmore, Officer of the Emergency Services Director reported a few red flag warnings and
small fires throughout the county. Mr. Kenmore reported he attend a fire chief meeting last
Saturday night.

Chair Stewart questioned the location of the 1910 fire truck.
Mr. Kenmore stated the fire truck was in the Lincoln fire station.

Mr. Kenmore informed the Sun Valley station once the weather warms up the continuation on the
building construction will commence.

Glenda Allen, Director of Planning and Project Management provided an update on survey
exception plat approvals.

Renee Montes, Senior Center Project Director reported the Center is assisting the seniors who
are wanting to get vaccinated.

14.  Review of Boards/Committees/Commissions and Appointments

Manager Pearson stated the County of Lincoln has compiled a listing of all the county boards,
commissions and committees Manager Pearson stated the listing contains current and historical
data.

Motion: Remove and archive the obsolete committees, Action: Approve, Moved by
Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Changes are in italic

1. 33 Counties Executive Board- Whitney Whittaker elected January 12, 2021

2. Board of Registration — Appears Up to Date

3. Cooperative Weed Management — Appears Up to Date

4. Emergency Program Manager — Appears Up to Date

5. Carrizozo Health Center Advisory Board — Unknown Status — No Action Required
6. Chaves County Community Action Program — Commissioner Proctor

7. Economic Development Ordinance — Unknown Status

8. Interstate Stream Commission on the Pecos — Commissioner Proctor
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